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To set out the structure of meetings and rules for the conduct of meetings that will allow each
Trustee to be heard and make informed decisions

I RULES OF ORDER

1.

Where these rules are silent and where not inconsistent with these Rules, Robert's
Rules of Order shall apply to the conduct of meetings.

The Board may adopt a procedural Rule for one or more meetings by resolution of
a simple majority of the Trustees present at the meeting. A Rule other than the
requirement for notice of meetings may be suspended by unanimous consent of
the Trustees present.

The Rules may be amended by Bylaw only, at a meeting of which notice of
intention to propose the amendment has been given at the previous meeting.

The presiding officer’s ruling on a point of order shall be based upon Rules of Order
as stated in paragraph (1) above.

An appeal of a ruling of the presiding officer shall be decided without debate by a
majority vote of Trustees present. When an appeal is successful it does not
necessarily set a precedent.

All questions shall be decided by a vote on the motion.

These Rules shall be applicable to all regular, special and in-camera meetings of
the Board.

I. MOTIONS

1.

Motions shall be phrased in a clear concise manner so as to express an opinion
or achieve aresult. All motions shall be stated in the positive. The preamble does
not form part of a resolution when passed.

The presiding officer may divide a motion containing more than one subject if the
presiding officer feels this would produce a fairer or clearer result and the same
shall be voted on in the form in which it is divided.

No motion, other than to postpone consideration of a question, or a procedural
motion, shall be repeated during the calendar year except by the reconsideration
process. (See Item 7 below.)

All motions must be seconded in order that they may be recognized by the Board
Chair and allow debate to proceed.

All motions shall be subject to amendment except the following:

a. Motion that the question be now put.
b. Motion for adjournment of debate or adjournment of a meeting.
C. Motion to table unless such a motion contains a date for further

consideration of the matter tabled.
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d. Motion to refer to Committee.
e. Motion to proceed to next business.
Amendment

An amendment to a motion does not require notice. Only one amendment to an
amendment shall be allowed and this shall be dealt with before the amendment is
decided. Amendments must be strictly relevant to the main motion and not alter
in a material way or be contrary to the principle embodied in the main motion.

Reconsideration

A question may be reconsidered only if notice of a request for reconsideration has
been given at the previous meeting and if reconsideration is approved by a two-
thirds majority of the votes cast.

REGULAR BOARD MEETINGS

1.

There shall be one regular meeting of the Board of Education held on the fourth
Tuesday in each calendar month at 6:00 p.m. during the regular school year.

Meetings may be done via video-conference as determined by the Board, and
when done so, will be recorded and posted on the Internet for up to one year.

Due to the winter and spring break periods, the regular Board meetings in
December and March will be held on the second Tuesday of those two months.

During the summer months of July and August one regular meeting of the Board
of Education shall be held on the last Tuesday in August at 6:00 p.m. No regular
meeting will be held in July.

A quorum for all regular meetings shall be a majority of trustees holding office at
the time.

At the appointed time for commencement of a meeting the presiding officer shall
ascertain that a quorum is present before proceeding to the business of the
meeting. If a quorum has not been made within one-half hour after the appointed
time, the meeting shall stand adjourned until the next regular meeting date or until
another meeting shall have been called in accordance with these bylaws.

All regular meetings of the Board shall be open to the public.

Improper conduct at meetings shall be dealt with as set out in the Schoo/ Act. Any
person deemed by the presiding officer to be guilty of improper conduct shall be
expelled. The Board Chair may call a recess at their discretion.

The Secretary Treasurer or another employee designated by the Board must be
present at the time that a decision of the Board is rendered and must record any
decision.
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The order of business at all regular meetings unless varied by resolution shall be
as follows:

1) Call to Order and Introductions

2) Acknowledgement of Traditional Territory

3) Adoption of the agenda

4) Approval of the Consent Agenda

5) Delegations/Presentations (10 minutes each)

6) Public Questions and Comments (related to agenda items)
7) Business Arising from the Minutes.

8) Mount Arrowsmith Teachers’ Association

9) Canadian Union of Public Employees, Local 3570

10) District Parents Advisory Council

11)  Action Items

12) Information Items

13) Finance and Operations Committee of the Whole Report
14) Education Committee of the Whole Report

15) Policy Committee of the Whole Report

16) Reports from Representatives to Outside Organizations
17)  Trustee Items

18) New or Unfinished Business

19) Board Correspondence and Media

20) Public Question Period (on any topic)

21)  Adjournment

A change to the prescribed order of business may be proposed by any trustee and
shall require the consent of a simple majority without debate.

The agenda shall be prepared by the Secretary Treasurer and the Superintendent
of Schools under the direction of the Chair and shall be posted on the district
website on the Friday prior to the regular Board meeting.

An addition to the agenda of any item not listed requires the consent of a simple
majority without debate.

Minutes of all regular meetings shall be kept by the Secretary Treasurer in
accordance with the School Act.

Minutes of all regular meetings shall be communicated electronically upon
ratification by the Board.

IN-CAMERA BOARD MEETINGS

1.

The Board of Education may meet in-camera for the following purposes:

a. To discuss matters of collective negotiations between the Board and
School district staff.
b. To discuss acquisition, lease, sale or exchange of real property prior to

completion.
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C. To consider information regarding appointment, employment, dismissal
and personnel matters.
d. Legal opinions and or claims respecting the liability or interest of the Board.
e. Matters pertaining to individual students including conduct, discipline,
suspension or expulsion.
f. Medical examiners or examinations and medical reports.
g. Matters pertaining to the safety, security or protection of Board property.
h. Such other matters as the Board may decide.
2. Attendees at the Board in-camera meetings will include all trustees, the

Superintendent of Schools, the Secretary Treasurer, the Associate
Superintendent, and, by invitation, other senior management staff in relation to
specific agenda items, including operations, human resources, labour relations
and legal matters.

3. Minutes of an in-camera meeting shall be kept in the same manner as a regular
meeting, shall be approved by the Board in an in-camera meeting and ratified by
the Board in regular meeting. The minutes of an in-camera meeting shall not be
filed with the minutes of regular meetings. A Section 72 Report, as per the Schoo/
Act, shall be made available to the public following approval by the Board.

4, An agenda, similar in format to that of a regular meeting, shall be prepared by the
Secretary Treasurer and the Superintendent of Schools under the direction of the
Chair. The proposed agenda shall be available at the Board office by noon of the
day preceding the meeting.

5. The order of business at all in-camera sessions, unless varied by motion, shall be
as follows:
1. Callto order
2. Adoption of the Agenda
3.  Approval of the Minutes
4.  Business Arising from the Minutes
5.  Personnel Items
6.  Action Items
7. Information Items
8.  New or Unfinished Business
9.  Trustee Items
10.  Adjournment
6. All newly elected school trustees shall be invited to attend any in-camera Board

meetings between the time of their election and the Inaugural Board Meeting.

SPECIAL MEETINGS

A special meeting of the Board of Education may be called by the Chair of the Board or,
upon written request of a majority of the trustees, may be called by the Secretary
Treasurer. No business other than that for which the meeting was called shall be
conducted at the meeting. For public meetings, time for public comments and/or questions
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will be included. Public comments/questions must be directly related to the topics on the
special meeting agenda.

1.

All reasonable steps shall be taken to notify each trustee 24 hours in advance of a
special meeting.

In the event of crisis or catastrophe within the school district, all reasonable steps
shall be taken to notify each trustee immediately of a special meeting.

The agenda shall be set by the Board of Education. The agenda shall be prepared
by the Secretary Treasurer and/or the Superintendent of Schools under the
direction of the Chair.

Special meetings may be held via video conference at the discretion of the Board,
and at the discretion of the Board, recordings may be posted for a period of one
year. Special public meetings focused on the Board’'s annual budget held via
videoconference will typically be recorded and posted for up to one year, as will
public budget presentations.

DELEGATIONS

1.

Delegations wishing to appear before the Board shall provide a request in writing
to the Secretary Treasurer by 9:00 a.m., the Monday one week prior to a Board
meeting. The exception will be for statutory holidays that fall on the third Monday
of the month that will require the request from the delegation to be received by
9:00 a.m. on the Friday before the statutory holiday Monday. The request shall
include the brief to be presented.

The Secretary Treasurer will advise the Board Chair of the request. The Board
Chair, at the Board Chair’s discretion, will rule whether the delegation will be heard
by the Board. The period of time normally allocated to the delegation shall be ten
minutes. The Secretary Treasurer will advise the delegation of the Board Chair’s
decision.

At the earliest opportunity following the Board's decision the Secretary Treasurer
will contact the spokesperson of the delegation to advise the delegation of the
Board's decision and subsequently, confirm the Board's decision in writing to the
delegation.

CONSENT AGENDA

1.

The full agenda, including the consent items should be disseminated prior to the
Board meeting along with copies of reports and back up materials so that Board
members can do their due diligence prior to voting.

As the first item of business the Board Chair should ask if anyone wishes to remove
an item from the consent portion of the agenda.
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The Board Chair then asks for a motion to accept the consent agenda.

Once the motion has been received, the Board Chair opens the floor for any
guestions or discussion on the items remaining on the consent agenda. The
understanding, though, is that the Board members have come prepared and, other
than a quick point or question, they are comfortable voting for the items or they
would have asked to have them removed.

If any items were removed from the consent agenda the Board Chair will determine
where on the agenda those items will be discussed. Quickly reviewing the
remaining items, the Board Chair will ask for any objections to the adoption of
those remaining items. If none are offered all items on the consent agenda are
considered to be passed.

What Belongs on the Consent Agenda?

Typical consent agenda items are routine procedural matters and decisions that
are likely to be noncontroversial, including:

. Approval of minutes

Reports for information only e.g. Enrolment Report

Routine matters such as appointments to Committees

Matters which do not appear to warrant a discussion

Information from the Ministry of Education and Child Care or provincial
organizations

. Status of Action Items

PUBLIC QUESTION PERIOD

1.

The Board of Education encourages the patrticipation of members of the public at
each Regular Board Meeting.

Persons wishing to question the Board during the public question period should
identify themselves.

a. Questions at a Regular Board Meeting may deal with any topic related to
the Board's conduct of the schools.

b. Questions at Special Board Meetings must be related to the call of the
meeting.

Questions asked by the public will, when possible, be answered immediately by
the Board Chair or referred to staff members present for reply. Questions requiring
investigation shall be referred to the Board Chair or administrative staff for
consideration and later response.

A question period for the press will be provided after the meeting adjourns.

BOARD STANDING COMMITTEES

1.

The Board will operate within three Board Standing Committees, all of which will
be Committees of the Whole:
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i Education Committee of the Whole
il. Finance and Operations Committee of the Whole
iil. Policy Committee of the Whole

The Board Chair will, on an annual basis, appoint the Chairperson of each of the
Board’s standing Committees.

Any matters considered by a Committee of the Board which have financial
implications are to be referred to Finance and Operations Committee of the Whole
for comment before the originating Committee brings the matter to the Board.

Board Standing Committee meetings will typically meet via videoconference. The
dates and times for these meetings and whether or not the meetings will be
recorded and posted will be determined by the Board annually, with these
decisions made public prior to September 30th of each school year. Committee
Chairs may bring forward change requests to the Board when special
circumstances arise.

Committee Chairs will be expected to provide committee meeting summaries at
the subsequent regular meeting of the Board.

Education Committee of the Whole:

Mandate: To discuss and make recommendations to the Board on aspects of teaching,
learning and educational equity. We will strive to have all students receive whatever
they need to develop to their full academic and social potential and to thrive every day.

Membership: The Committee will consist of all five trustees, the Associate
Superintendent, the Director of Instruction, the Superintendent of Schools, and as
topics require, the Secretary Treasurer. The Associate Superintendent will serve as
the lead for senior staff. By invitation, one representative from each of school-based
administration, the Mount Arrowsmith Teachers Association (MATA), CUPE 3570 and
the District Parent Advisory Council (DPAC) would serve on the Committee in an
advisory capacity.

Operation: The trustee Chair of the Committee will host the meeting in a structured but
informal manner. Presentations will be scheduled and introduced by the Associate
Superintendent, and will be of a duration that makes sense for that topic at that time,
as determined by the Chair and Associate Superintendent. On matters of deliberation
for the Committee to refer to the Board, the Chair would invite administration and
partner representatives to comment, and would seek the advice of senior staff present.
The Chair would then lead trustee deliberation on whether or not, and if so how, the
matter would be referred to the Board by way of a motion for a subsequent Board
meeting. The decision as to what would be referred to the Board would be by
consensus among trustees, with the Chair being the final arbiter of the decision.
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Finance and Operations Committee of the Whole:

Mandate: To discuss and make recommendations to the Board on financial, facilities,
maintenance, technology and transportation matters with a view to environmental
sustainability.

Membership: The Committee will consist of all five trustees, the Secretary Treasurer,
the Superintendent, the Director of Operations, and as topics require, the Associate
Superintendent. The Secretary Treasurer will serve as the lead for senior staff. By
invitation, one representative from each of school-based administration, the Mount
Arrowsmith Teachers Association (MATA), CUPE 3570 and the District Parent
Advisory Council (DPAC) would serve on the Committee in an advisory capacity.

Operation: The trustee Chair of the Committee will host the meeting in a structured but
informal manner. Materials will be provided ahead of time by the Secretary Treasurer,
with support from the Director of Operations for matters related to facilities,
maintenance, technology and transportation. On matters of deliberation for the
Committee to refer to the Board, the Chair would invite administration and partner
representatives to comment, and would seek the advice of senior staff present. The
Chair will then lead trustee deliberation on whether or not, and if so how, the matter
would be referred to the Board by way of a motion for a subsequent Board meeting.
The decision as to what would be referred to the Board would be by consensus
between the trustees, with the Chair being the final arbiter of the decision. From time
to time the Finance and Operations Committee would have to operate in camera.

This Committee will also serve as the Audit Committee of the Board. In that
capacity the Committee will:

a. Review the audited financial statements and once satisfied recommend
approval by the Board of the submission to the Minister of Education and
Child Care and publication of the audited statements;

b. Review the Statement of Financial Information, specifically the
compensation and expenses for employees;

C. Oversee the internal control structure with a focus on safeguarding
district assets;

d. Review audit results with the external auditors and follow up on the
implementation of the auditor’s letter of recommendations;

e. Review the nature and extent of other services provided by the auditor in
relation to auditor independence;

f. Monitor the development of and changes to accounting principles and

practices and financial reporting standards, and their impact on the school
district’s financial reporting;

g. Oversee engagement of external auditors including the terms of the audit
engagement and appropriateness of proposed fees;
h. Meet as necessary with the external auditors at an in camera meeting,

without staff members present;
i. Meet annually with the external auditor to review the financial statements;
j- Have a separate agenda and terms of reference which reflect best practice
for audit Committees.
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Policy Committee of the Whole:

Mandate: To discuss and make recommendations to the Board on all matters related
to Bylaws, Policy, and Administrative Procedures.

Membership: The Committee will consist of all five trustees, the Superintendent, the
Secretary Treasurer and the Associate Superintendent. The Superintendent will serve
as the lead for senior staff. By invitation, one representative from each of school-based
administration, the Mount Arrowsmith Teachers Association (MATA), CUPE 3570 and
the District Parent Advisory Council (DPAC) would serve on the Committee in an
advisory capacity. The Committee would be supported by the Executive Assistant,
Board Governance and Operations.

Operation: The trustee Chair of the Committee will host the meeting in a structured but
informal manner. Materials will be provided ahead of time by the Superintendent. On
matters of deliberation for the Committee to refer to the Board, the Chair would invite
administration and partner representatives to comment, and would seek the advice of
senior staff present. The Chair would then lead trustee deliberation on whether or not,
and if so how, the matter would be referred to the Board by way of a motion for a
subsequent Board meeting. The decision as to what would be referred to the Board
would be by consensus between the trustees, with the Chair being the final arbiter of
the decision. How matters get to the Committee and are then processed by the Board
will be in accordance with Board Policy 7: Bylaw and Policy Development and Review.

Committee Meeting Times:
The time and dates for meetings for the ensuing year will be determined by the Board
Chair in consultation with the Board and executive leadership team.

CHIEF EXECUTIVE OFFICER

The Superintendent of Schools shall be the Chief Executive Officer of the Board and is
responsible and accountable to the Board for the effective and efficient operation of the
school district.

The Superintendent of Schools will be responsible for ensuring the following:

a.
b.

> @™o

Leadership and direction is provided at all levels of the school system.

The Board is assisted in its short and long-term planning, and in working to achieve
the Board-approved goals.

The district has an efficient and effective organizational structure and management
system.

Processes are in place for the supervision and evaluation of the district’s schools,
programs and services.

Decisions and policies of the Board are implemented.

Resources are allocated based on Board-approved budget levels.
Communications within the district and through public and community relations are
effective.

A synergy is built within the district that challenges all employees to contribute to
the success of the school system.
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XI. EXECUTIVE COMMITTEES AND COMMUNICATIONS WITH THE BOARD
a. The Executive Committee, composed of the Superintendent of Schools, the
Secretary Treasurer, and the Associate Superintendent, shall be Chaired by the
Superintendent of Schools.

b. The Executive Committee shall administer the district and provide leadership in
accordance with the Board’s directives and policies.
C. The Superintendent of Schools shall be the chief spokesperson for the Executive

Committee and is responsible and accountable for the coordination and
functioning of the Executive Committee.

d. The Superintendent of Schools shall ensure that information, reports, and
proposed resolutions shall be brought to the Board table by the appropriate
member of the Executive Committee, either directly, or in support of one of the
standing Committees as it reports to the Board.

e. Members of the Executive Committee may consult with individual trustees, or
groups of trustees, or Committees of the Board, as necessary, to carry out their
individual responsibilities. Individual trustees, or groups of trustees, or Committees
of the Board may consult, as necessary, with one or more members of the
executive Committee.

f. The Superintendent of Schools shall ensure that executive decisions and
recommendations are reached, wherever possible, through discussion and
collaboration. However, in cases where a consensus cannot be reached, the
Superintendent of Schools shall, unless the issue is properly a matter to be
decided by the Board, resolve the issue at hand. In this event the Superintendent
of Schools will report each such resolution to the Board at the next opportunity.

Xll.  TITLE
This bylaw may be cited as "School District No.69 (Qualicum) Meetings of the Board Bylaw
No.3".

Read a first time the 28" day of January 2025.
Read a second time the 25" day of February 2025
Read a third and final time, passed and adopted this 22" day of April 2025.

SECRETARY TREASURER BOARD CHAIR

Dates of Adoption/Amendment:
Adopted: 2014.06.24
Amended: 2014.09.23: 2019.04.23: 2019.11.26: 2024.02.27: 2025.04.22



